DEPARTMENT OF THE NAVY

NAVAL SEA SYSTEMS COMMAND.

2531 .JEFEERSON DAVIS HWY IN REPLY REFER TO
ARLINGTON VA 22242-5160
4130
Ser 04L/538
23 JUL 2001

From Commander, Naval Sea Systenms Conmand

Subj :  CONFI GURATI ON STATUS ACCOUNTI NG OF SOFTWARE ON- BOARD
NAVAL SHI PS

Ref : (a) COVMNAVSEASYSCOM 150405z JUN 01

(b) NAVSEAI NST 4130.12 Series, Configuration Managenent
Pol i cy

(c) CI NCLANTFLT/ CI NCPACFLT I nstruction 4720. 3A,
Managenent of Afl oat Conbat Systens and C4l
I nstall ati ons and | nprovenents

(d) Warfare Systens Gui dance and Policy Paper No.99-05

(e) Ship Configuration and Logistic Support Information
System (SCLSI'S) Techni cal Specification 9090-700

Seri es
(f) Software Configuration Prototype Wrkshop,
Encl NAVSURFWARCENDI V PHD, 5/ 6 June 2001

(1) Software Configuration Status Accounti ng

(2) Priority Tactical Systens -Platfornms, Software
Support Activities (SSAs) and I n-Service
Engi neering Activities (ISEAs) Information

(3) Detailed Data Requirenents List and Sanpl e Format

1. Reference (a) mandates the use of Configuration Data
Manager s Dat abase -Open Architecture (CDVD- OA) by al
appl i cabl e NAVSEA activities and affiliated Program Executive
Offices as the single central repository for all non-nucl ear
NAVSEA and PEO ship configuration data. Naval Sea Systens
Command ( NAVSEASYSCOM) 04L is responsible for devel opi ng and
mai ntaining life cycle Configurati on Managenent Policy and
procedures for ships, systens and equi pnent in the U S. Navy as
stated in reference (b).In conjunction with the Battle Force

I nteroperability (BFI) certification process established by
reference (c) and the Software Quality Inprovenent (SQ) Prograrm
establi shed by reference (d), NAVSEA 04L has devel oped a

st andar di zed process to docunment, schedule, and track software
configurations. The process is integrated with that of the
current hardware configuration accounting for Hull, Machinery
and El ectrical (HWRE), Conmbat, Command, Control, Comrunications,
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Intelligence, Surveillance, and Reconnai ssance Systens aboard all U
S. Navy ships. References (b) and (e) have al ways required
configurati on managenent of systems and conponents (hardware and
software); however, to date, the centralized process has primarily
addressed hardware configurati on managenent. Reference (f) was the
sof tware prototype workshop held 5/6 June 2001 at Port Huenene,
California. The proposed software configuration procedures and
processes were reviewed by the Software Support Activities (SSAs),
I n-Service Engineering Activities (I1SEAs), and Configuration Data
Managers (CDMs) associated with the ships and systens included in the
initial prototype CM process. Attendees discussed the inpact and
feasibility of this process with regard to their respective areas of
responsibility. Concurrence was reached regarding the procedures and
processes as well as the software reporting |levels and data el enents
required.

2. Per direction of reference (a), NAVSEA is now including software
configuration data to gain a conplete and accurate record of
installed configuration data on ships and at training facilities in a
singl e shared data environnment resident in CDOVMD-OA. The
establishnment of software baselines will assist in the identification
and resolution of interoperability issues and ensure software
installations receive the appropriate visibility and support.
Accordingly, NAVSEA 04L will pilot the initial software configuration
managenent policy and prototype the procedures and processes detailed
in enclosure (1) prior to full policy promulgation. Initial policy
rel ease to the community and inplenentation of the prototype wl|
conmence using the conmbat systens identified in enclosure (2), which
are tracked by NAVSEA 53 as a part of the Battle Force configuration
change control process. |In order to limt the scope of this
prototype effort, software configuration data requested wll be
limted to those ships in the USS THEODORE ROOSEVELT/ USS BATAAN 01
Battl e Force.

3. In support of this effort, NAVSEA 04L5 requests that system
program managers, their respective Software Support Activities (SSAs)
and I n-Service Engineering Activities (lISEAs) provide assistance with
execution of the prototype program for the capture and recordi ng of
t he combat systens software configurations aboard ships in the
targeted Battle Force. Although we have previously acquired the SSA
poi nt of contacts
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fromthe respective Program Managers, request enclosure (2) be

revi ewed and that NAVSEA 04L5 be notified of any changes to the SSA
POC list within 2 weeks of receipt of this letter. The SSA points of
contact that nust be listed are the ones actively working the system
software at the | owest level. These individuals will interface
directly with the designated NAVSEA 04L5 POC |isted bel ow.

4. In an effort to assist in capturing software currently installed
aboard the designated Battle Force and systens, request data be
entered directly into CDVD-OA as specified in enclosure (1) after
receiving an X-RI C nunber by followi ng the procedures outlined in
enclosure (3). Data is required not |ater than 30 days from date of
this letter. Upon receipt of XSFTOO nunmbers, it is incunbent upon al
SSA's/I SEA's (as directed by Program Ofices) to ensure accuracy and
conti nued nmai ntenance of data entered into CDMD-OA. If an activity
does not have qualified CDVMD- OA operators, visit the CDVD website —
wwv. cdmd. navy. m | to request training and access.

5. Focused efforts will result in the initial establishnment of
install ed software baselines in the Battle Force which wl
facilitate future expansi on, managenment and configuration control of
all respective activities. Enclosure (1) provides the initial

gui dance for reporting and tracking software.

6. In addition to this effort, NAVSEA 04L5 is presently

i nvestigating and reviewi ng the current processes used for reporting
and recording the status of Software Trouble Reports

(STRs). NAVSEA 04L is partnering with NAVSEA 53 to gain | everage and
synergi ze each other’s efforts and results. This review is being
conducted to determ ne the feasibility and possi bl e standardization
of a process for establishing a central STR repository as an el enent
of CDMD-OA in order to pronote rapid STR i ssue resol ution and
feedback to the fleet. Additionally, having the information

avail able in CDVMD- A woul d al | ow ease of access by NAVSEA Anchor Desk
representatives. SEA 04L5 representatives will be contacting various
SSAs, | SEAs, and Fleet representatives to determ ne current policies
and procedures for reporting STRs, and to solicit suggestions for
establi shnment of the central repository. |In conjunction with this
effort, they will also be establishing a proposed standard format for
STR reporting and defining data el enent candi dates for CDVD- OA.
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7. Any suggestions, comments or questions on this initiative
and associ ated processes, as well as its execution should be
directed to Ed Chergoski, SEA 04L52 at 202-781-3302 emi

cher goski ef @avsea. navy. m | or Ms. Donna Caroline Kowal sky, SEA
04L526, at (703) 801-1249 enmnil kowal skydc@ navsea. navy.m|.
Request w dest dissem nation of this letter.

SPEFFERY. G ORNER
Assi st ant Deputy Conmander
For Fleet Logistics Support

Di stribution:

PEO TSC

PMS 400B (P. Matter)

PMS 400B2

PMS 400F (O. Smith) (L. Stiles)
PMS 461A PMS461E2,

PMS 641E4

PMS 465, 465A3, 456A32, 465NAl
PMS 473A, 473-2M 473-3, 473-3A
PEO MUW - (M Howar d)

PMS 411, 411E, 411K, 411J, 411J2,
PEO EXW

PMS 305

PMS 312 (C. GrigQ)

PMS 317(S. Sins)

PMS 377 (A. Beveridge}

PMS 430T

PMS 440, 440.5B2, 440D, 440B3,
PMS 440D3 (R Pi ke, D. Dean, T.
Din) PMS 470 (W Henderson),
PMS 471 N-22, 471 N-23, 472 PEOSUB
PMS 350,

PMS 392 (H. Kipper)

PMS 395A

PEO CARRI ERS

PMS 312 CV/ CVN
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Di stribution: (continued)

SEA 53T

SEA 53H1

SEA91, 91wW4,

PMS 306 (R. Edge)

SEA 92L1, (M Ribble), 92L3 (V. Mller)

PMS 450TLS (D. Gay)

COVWNAVAI RSYSCOM PATUXENT RI VER MD

PMA 213 Code 04.0E (A. Mller)
COWAVSPAVWARSYSCOM SAN DI EGO CA

PD 156(R. Fow er)

PMW 157 (W Lei bitzke, S. Misson)

PMW 159 D4523 (P. Lazar, T. Tanksley, B. Urbon, T. Meehl)
PMWV 187 APM GPS (P. Truver)

PMWV PMA- 187-3 (P. Shaw, S. Murphy, S. Matsuo)
NAVSURFWARCENDI V PHD ( Code 4CO0A3, K. Probe)
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Copy to:

NAVUNSEAVWARCENDI V. NEWPORT RI, 3133(P. Masse)
NAVUNSEAWARCENDI V KEYPORT WA, 411(S. Mdss, C. Brookbank)
NAVSURFWARCENDI V  DAHLGREN VA, NO4(R. Pitts),

N212 (J. Waggy),

T206 (D. Bagnall, T. Furano),

T21 (L. Weddl e),

T23 (M Fl ower-Lemaster, K. Thomas, C. Johnson),

T24 (D. Haas, T. Zizzi, S. Taylor, S. Fleshman, L. MDougal)
NAVSURFWARCENDI V CRANE I N, 8072 (P. Meadows, T. Saulter),
8074 (J. Carlson)

NAVSURFWARCENDI V. PORT HUENEME CA, 4C42(K. Moore),
4C46(B. Robl e)

4Y14(B. Watson, J. Sobolik, W Shaw, B. Burkland),
4Y12(W St anper)

4YA0R(T. Goo)

5A00( CAPT M Erno, C. O Rourke),

5EO0(W Terry)

5C10( P. Boeck)

5D21(J. Bl attner)

5D22(J. M ehl)

5E20(B. Crier, P. Saldana, L. Lindsey-Hayes, J. Dawson)
NAVSURFWARCEN PORT HUENEME DI V DET LQOUI SVI LLE KY,
4K41(R. Haberzetle),

4YOL(D. Lankin)

NAVSURFWARCEN PORT HUENEME DI V DET VI RGI NI A BEACH VA,
4Y32(D. Johnson, D. Exley, G Eck)

NAVAI RAMARCENACDI V. PATUXENT RI VER MD, 4.5.8.2, 4.5.8.2.1,
4.5.8.2.2, 4.5.8.2.3

SPAWARSYSCEN CHARLESTON SC, 342(S. Downs),

343(P. Hinton),

J343 (L. Roehrs)

COVBAT DI RECTI ON SYSTEMS ACTI VI TY DAM NECK,

DN31 (L. Swinford, A Harrell, L. Zaloga, M Kronenburg,
DN33 (G Bashford, R Johnson),

DN35 (L. Guthrie),

DN44(R. Jacox, B. Jervey, M Walsh),

NAVSHI PYD PUGET SOUND DET BOSTON MA, 284

NAVI CP MECHANI CSBURG, N64 (J. Koehler),

N50 (S. Case)

N50 (R Geesaman)
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Copy to: (continued)

NAVSEALOGCEN (' S. Hul ne)

NAVSEALOGCEN DET PAC, (J. Taylor, B. Go, P. Langlois, W Phelps)
NAVSHI PYD PUGET SOUND WA, 270.52

NAVSHI PYD NORFOLK VA (281)

SUPSHI P BATH ME

SUPSHI P PASCAGOULA MS

SUPSHI P NEWPORT NEWS VA (1833)

Bath Iron Works (H. London, T. Peaco)

Litton Ship Systens (D. Robertson)

PSNS Det Boston (T. Suterm ester)
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Blind copy to:
SEA 04L5

SEA 04L51

SEA 04152

SEA 04L526



